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Welcome to the CCC Program

Thank you for your interest in conservation and protecting 
our local trout streams.
Our Chapter Conservation Chair (CCC) program 
welcomes  interested conservationists  and anglers to 
help organize local efforts and spearhead local efforts. 
Sometimes it can be as simple as a river cleanup or a tree 
planting. Other times we work together to protect entire 
watersheds and improve habitat for native and wild trout.

As a CCC, you’re a critical element to our field success and can help inform other 
chapters and the council of your needs, and your successes. 
Again, thank you for your willingness to help and for being a steward of our lands 
and waters. 

All the best, 

Larry Charette
Chairman 
New York State Council of  Trout Unlimited



What Success Looks Like!
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Introduction

Trout Unlimited’s mission is simple: To conserve, protect and restore North 
America’s coldwater fisheries and their watersheds. We hope one of the 
products of that mission is great fly fishing for wild and native trout in 
perpetuity.
There are many ways to have great results in our never-ending mission. 
Successful projects tend to be amongst the most rewarding. A successful 
project requires effective collaboration, a positive attitude and some tenacity 
— attributes often shared by Trout Unlimited’s volunteers. 

Chapter’s with well organized Conservation Chair’s/Coordinator’s and/
or Conservation Committee’s can focus efforts and distribute resources. A 
working Conservation Committee can help chapter officers focus on other key 

areas and allow for greater inclusion and cooperation from the full membership.
Most importantly, you have the opportunity to drive projects and activities affecting your home waters that 
can literally have a positive impact worldwide, as well as make for better fishing. 

NYS COUNCIL

Trout Unlimited’s Approach to Conservation  
and Community Science
Trout Unlimited believes in an inclusive, collaborative approach to coldwater conservation that integrates 
the needs and expertise of all stakeholders. We actively seek to build durable partnerships to leverage 
resources and ensure our projects and initiatives are multi-benefit. Our formula for success makes fishing 
better and emphasizes four key strategies: protecting intact habitat, often in the headwaters of watersheds 
on public lands; reconnecting fragmented fish habitat; restoring degraded habitat and at-risk native trout 
and salmon populations; and sustaining conservation gains and public support for them by building an 
active community of angler-advocates.
Community science is a rapidly expanding field where millions of participants each year gather data 
on hundreds of topics ranging from the weather, to water quality, threatened and endangered species, 
and such far off topics as the shape of galaxies. Trout Unlimited members have been gathering data on 
water quality and fish populations since the organization was established in 1959 but only recently have 
we expanded the opportunities for the public and actively marketed the potential for anglers and other 
community members to assist in the science-based management of trout and salmon and their habitats.
TU’s grassroots members grow in strength and capacity when they partner with management agencies to 
help fill data gaps and improve our understanding of trout, salmon, and their habitats.

Check out this great video about TU’s approach to community science:
https://vimeo.com/139018670

https://vimeo.com/139018670


The Chapter Conservation Chair should help 
coordinate and organize conservation efforts in 
the geographic area the chapter covers. Ideally, 
this individual has good communication skills, an 
organized approach and a desire to improve stream 
habitat in their community.

As you know, New York has thousands of miles of 
trout streams that require observation for any issues 
or problems. Detailed information about stream 
conditions in your area is crucial to maintaining quaility 
streams as well as making plans to restore problem 
areas. A CCC can work with other members of the 
chapter to gather reports of local stream conditions and pass along that information to the Council via 
online tools. If a problem is identified, then the CCC will have access to resources that can help plan and 
initiate a chapter project.

The Conservation Chair and often a chapter Conservation Committee, help develop conservation and 
restoration goals for the chapter. Trout Unlimited strategic plans and a watershed-based approach to 
projects have been an excellent framework for assessing streams and developing restoration projects.

Many chapters have a standing conservation committee, or appoint a conservation chair, whose duties 
include organizing and implementing mission related events to engage the current membership as well 
as draw interest from the general public. The conservation committee performs a key role by organizing 
events to shape the chapter’s compelling coldwater conservation story, foster camaraderie among current 
and potential members, and work in alignment with other chapter committees and partners.

As you discuss committee goals with your board, you will want to keep those goals in mind during the 
committee planning process. As the committee reviews local watershed management plans to identify 
priority projects, keep in mind the collaborative nature of the committee to foster relationships to meet 
chapter goals within the chapter and the community at large.

For instance, if a chapter board goal is to increase age diversity, consider working with your youth 
engagement committee or other community partners to offer a family friendly, 2-3 hour weekend 
restoration opportunity within easy driving distance or along public transit. You will want to work closely 
with your outreach committee to promote the events via demographic specific channels to reach your 
intended audience.

Roles & Responsibilities of the  
Chapter Conservation Chair



The project mentioned above may not align directly with key restoration priorities but the project may 
address other chapter goals while building support and awareness for watershed issues.

When Starting a Conservation Committee or Taking Over as Conservation Chair

• Receive and review records from the past conservation chair including the position description. Ask the 
past chair for lessons learned and a full review of the prior year’s duties, activities and goals.

• Review important guiding documents to identify key project areas such as your chapter strategic plan, 
local watershed plans, TU’s conservation policies and 
TU’s national conservation agenda.

• Discuss conservation goals with your board to gain a 
better understanding of expectations and your new role.

• Review the Conservation Resources to guide project 
planning.

• Ensure your chapter president enters you in the Leaders 
Only Tools section of tu.org (so that you have access to 
the rosters, updating membership contact info, etc…)

• Get into the Leaders Only Tools section and explore. 
Reach out to your Volunteer Operations Staff if you have any questions.

• Connect with mission related local partners, agencies and entities to introduce the chapter’s efforts, 
learn about their endeavors and ask how you might collaborate.

• Meet with other chapter committees to discuss collaborative opportunities (e.g. interface with the 
outreach committee to promote events, explore funding opportunities like Embrace A Stream with the 
fundraising committee, engage with the Diversity Initiative).

• Explore the Leaders Forum discussions by role related keyword searches.

Ongoing Tasks of a Conservation Committee or Chair

With the chapter board, set conservation goals for the chapter and develop plans in collaboration with 
chapter committees.

Report on project status against these goals at each chapter board meeting including: project status, 
upcoming events, trends, project opportunities, etc.

Work with your diversity initiative committee to promote community and inclusion in event promotions by 
including pertinent details (e.g. full street address, event times, welcoming language) and at events by 
identifying greeters, capturing contact information via a contact sheet and encouraging interaction with 
new attendees.
Confirm that the chapter holds the proper insurance coverage for the types of events the committee is 
planning to offer.

https://www.tu.org/get-involved/volunteer-tacklebox/conservation-and-science-resources/conservation-resources/


Local Stream Info and Investigation

Information Management

Having current information regarding the health of your local 
streams is an invaluable resource for Trout Unlimited. Knowing 
about existing problems and potential problems helps TU 
prioritize where best to utilize resources. Chapters can help 
by reporting on favorite streams, using the RIVERS app, 
coordinating information, and having a general knowledge of 
operational resources and mitigation techniques. 

You don’t need to be a fisheries biologist or environmental 
scientist to help identify problem areas in your local streams. 
Some basic information on what to look for, some common 
sense and attention to detail is all the background you need. 

Members should be encouraged to use the RIVERS app, a 
digital camera, or a notebook to record observations and issues 
while out on the stream. 

The NYS Council of Trout Unlimited utilizes Google to work collaboratively on projects. Building an up-
to-date statewide listing of stream conditions and health would be ideal for strategic planning and project 
funding priorities. CCC’s will have access to files and resources designed to develop this type of informa-
tion.

https://www.tu.org/science/science-engagement/community-science/rivers/


New York State Inland Streams List

Recently the NYS Department of Environmental Conservation 
put forth their Trout Management Plan (effective 2021). Using 
their noted streams, the NYSCTU now has a shared list that 
can be detailed and updated by each chapter. CCC’s can detail 
the most important streams for their chapter and note any 
problems on various stretches.

Facebook Group

Discussion and collaboration will be an important part of building 
a statewide network of CCC’s. A closed Facebook group will 
be used as well as Trout Unlimited online communities to help 
facilitate best practices and answer questions.

Information Management Goals

Knowing each chapter’s most important and popular streams is 
a primary goal statewide. Talking to chapter members and other 
anglers to understand any local stream disturbances is key. 
Whether you survey a stream section on your own, text with your 
friends or email with chapter members knowing any problem 
areas is important to start any type of effort.

When you are informed of a disturbance, it’s important to go 
make notes on our Google Drive spreadsheet for your area. It’s also helpful to know what streams are in 
good shape. CCC’s are encouraged to note healthy streams as well.
As systems continue to evolve it’s likely additional information sharing tools will become available. 
Unltimately, Trout Unlimited wants science-based solutions that are properly prioritized and managed at 
the watershed-level.

For up to date watershed information, CCC’s can go to USGS stream stats for data and watershed 
mapping.  https://streamstats.usgs.gov/ss/

https://streamstats.usgs.gov/ss/


Home Rivers Initiative

A Home Rivers Initiative is the largest restoration program Trout 
Unlimited embarks upon. TU’s Home Rivers Initiative is a multi-
regional program that places full-time TU staff member(s) in a 
watershed to live and work with, and within the local community 
in order to bring the full range of TU’s scientific, policy, education, 
and legal expertise to bear on watershed-scale restoration and 
protection. 

Large-Scale Projects

Large scale projects can require significant planning, costs and 
procedural actions with agencies and municipalities. Costs can 
be $100,000 - $400,000 or even more depending on the project. 
Issues requiring this level of restoration are often well-known 
and long-standing. Examples include dam removal and channel 
restoration.

Medium-Scale Projects

These chapter-level projects can typically cost $10,000 - $50,000, 
and are great opportunities to restore a local stream to a healthier 
condition. Many times this level of project can be habitat restoration 
in favorite trout streams that have had recent degradations.

Plantings, Minor Projects

Smaller projects such as tree plantings are great for the local environment and often directly benefit trout. 
These projects can take anywhere from 1-3 days and can make for a fun chapter outing. 

Types of Projects



Assessment Activities

RIVERS app

The RIVERS app helps us with some of the most important information -- the 
stream disturbance. A stream disturbance often is a single problem, such as 
a perched culvert that prevents upstream migration or it can signal a greater 
problem that can affect trout. Disturbances can be easy to identify and with the 
RIVERS app used on a typical mobile device, Trout Unlimited members can note 
disturbances, which geolocates the problem for follow-up.
This is a great tool for chapter members and a great way to help conservation 
efforts. If every Trout Unlimited member used the tool, identifying potential 
projects would be much easier. 
The RIVERS mobile application is a convenient way for Trout Unlimited 
chapters to collect data on and map disturbances on their home waters while 
fishing or conducting a watershed inventory. This basic information is stored 
online and can be queried later on your phone or desktop computer to prioritize 
conservation projects, including having potential projects at your fingertips when 
funding opportunities arise. The information collected is intended to be a broad 
description of the disturbance with photographic evidence that is geolocated (eg, GPS location). More 
detailed follow-up surveys may be required as needed to determine project potential.

https://www.tu.org/science/science-engagement/community-science/rivers/
https://www.tu.org/wp-content/uploads/2019/05/RIVERS-Disturbances.pdf

NYS WAVE Program

Water Assessments by Volunteer Evaluators (WAVE) is citizen-based water quality assessment developed 
by DEC. The purpose of WAVE is to enable citizen scientists to collect biological data for assessment of 
water quality on wadeable streams in New York State.

https://www.dec.ny.gov/chemical/92229.html

SVAP Assessment

A more comprehensive tool than the WAVE assessment, the Stream Visual Assessment Protocol (SVAP) 
is a national protocol that provides an initial evaluation of the overall condition of wadeable streams, their 
riparian zones, and their instream habitats. The tool assesses visually apparent physical, chemical, and 
biological features within a specified reach of a stream corridor. Because of its qualitative nature, the 
protocol may not detect all causes of resource concerns, especially if such causes are a result of land use 

https://www.tu.org/science/science-engagement/community-science/rivers/
https://www.tu.org/wp-content/uploads/2019/05/RIVERS-Disturbances.pdf
https://www.dec.ny.gov/chemical/92229.html


actions in other parts of the watershed. It does provide a means to assess site conditions in the context of 
the larger watershed.

Rapid Screening Program

The rapid screening program was developed by New York Trout Unlimited’s Chair of Resource 
Development, Dr. John Braico. This program uses a combination of online tools, drive-by observations 
and field observations to assess the stream as part of the greater watershed conditions.
By using the Rapid Screening Program, a TU chapter can get a solid understanding of habitat strengths 
and weaknesses throughout the watershed. The program demonstrates how important it is to consider 
the entire watershed when planning a habitat restoration project. The Rapid Screening Program can also 
be a good tool for a chapter to use as a best practice every few years, as it can help in understanding 
and monitoring the stream for problems. As CCC’s become more experienced, assessment tools such 
as the The Stream Visual Assessment Protocol (SVAP) and Focused Reconnaisance Assessment 
Protocol (FRAP) will become more familiar and useful for doing assessments.

Redd Count/Redd Survey App

Similar to the RIVERS app, Trout Unlimited has developed a 
data collection form to support chapters and staff in conducting 
redd surveys. The form is accessed through the Survey123 
smartphone application. This guide will detail how to download 
the app, access the form and complete a redd survey.
Redd surveys are an excellent chapter activity for the Fall and can help note one of the most important 
indicators of stream health: reproductive habitats. 

Trout Unlimited has many tools and educational resources to help assess threats to trout streams. You 
don’t have to be an expert in environmental science to do this, just a willingness to learn the basics, get 
organized, and help identify problems and disturbances on your favorite streams within a watershed.



Stream Monitoring

Stream monitoring can be another valuable way to understand conditions and predict potential problems. 
Monitoring technologies can also be used to study newly completed projects to understand if management 
efforts are working. 

For chapters that would have an application, there are several technologies available for stream 
monitoring that can be helpful.

Mayfly Stations

The Mayfly Sensor Station is a low-cost, easy-to-use water 
monitoring station designed to collect continuous data, often 
taking measurements every five minutes. Data are then 
uploaded to an online database via cellular signal for real-
time access to current stream conditions. The Mayfly Sensor 
Stations are solar powered and can be connected to a 
variety of environmental sensors. TU has deployed stations 
measuring temperature, depth, conductivity and turbidity. 
Chapters can invest in Mayfly stations to monitor their 
favorite local streams or recently completed projects.

Temperature Gauges

Temperature is often used as a primary indicator of the overall quality of trout habitat.  Temperature 
loggers can be used to obtain long term temperature trends in selected streams. These devices are small, 
battery-powered submerged sensors anchored in strategic locations to collect data for a season, year or 
more.  The sensors require monitoring for stability and for the retrieval of data.  Downloaded data can be 
analyzed for trends to identify degraded habitat or to assess the effect of stream projects.

“Our chapter places the loggers around May or when water levels become safe, and removes 
them in the fall, retrieves that season’s data, and turns them off to extend battery life.  The loggers 
record water temperature every hour, 24/7, and cost a little over $100 each.  We are working on a 
spreadsheet that can extract metrics such as highest seasonal temp, highest average day, hottest 
consecutive days, etc.  There is a manual by the US Dept of Agriculture, Forest Service, Report RMRS-
GTR-150WWW March 2005, Measuring Stream Temperature with Digital Data Loggers: A User’s Guide, that 
defines the metrics.”

 - Roy Lamberton, Conservation Chair, Clearwater Chapter - NY

https://www.fs.fed.us/rm/pubs/rmrs_gtr150.pdf
https://www.fs.fed.us/rm/pubs/rmrs_gtr150.pdf


Instructional Videos

The NYS Council of Trout Unlimited has curated a YouTube playlist of excellent video content on 
conservation, stream restoration and applied science. In addition, Trout Unlimited has important content 
on their Vimeo site.

CCC’s that want to develop their knowledge-base are encouraged to work through these video resources 
at their own pace. These videos will help increase your vocabulary and build on important concepts 
successful to many projects.  

Concepts

Understanding restoration concepts can be a big undertaking, but you can also quickly learn some 
basic ideas which can lead to identifying problem areas. Overall, stream health is diagnosed through a 
framework of sciences including biology, hydrology, geomorphology. All of these areas provide necessary 
information about a stream, river or watershed.  Our video playlists quickly examine those concepts to 
give the CCC additional learning reourcesas they work with their chapter to better understand their local 
streams. 

Mitigation Techniques

Mitigation techniques are typically the technical solution to a specific situation. For example, an in-stream 
cross-vane structure might be used to develop better water flow and fish habitat, or a rubber baffle might 
be installed in a stream culvert to allow fish passage. Mitigation techniques are often the solution to many 
stream problems and are in constant development by innovators in stream restoration.
Cross-Vane Example



Video Training Resources – Chapter Conservation Chair

Trout Unlimited – Vimeo
https://vimeo.com/troutunlimited

Videos noted below are all available on the TU Vimeo channel.

TU Volunteer Training – CleanMyWater Basics – 0519
https://vimeo.com/345906327

Climate Change Message From Chris Wood
https://vimeo.com/369874083

SOS Club Webinar 1 – Water Quality
https://vimeo.com/395552478

Riparian Buffer Planting – January 28 2020
https://vimeo.com/389586714

TU Training Running A Digital Trash Cleanup Event
https://vimeo.com/424333700

Building A Conservation Community - Jeff Yates
https://vimeo.com/456412886

NYSCTU YouTube
https://www.youtube.com/channel/UCqfMRTZ-F4iRyuHW4NQnrHg

Videos noted below are all available on the NYSCTU YouTube channel.

Basic Stream and River Functions Playlist
https://youtube.com/playlist?list=PL5E7NdM2ltWjjZBruEYq1dUK8OMWWre1k

 Lesson 4: How A River Works - The Basics of Riparian Understanding 
 https://youtu.be/OzaIdRKerIg

	 Remarkable	Riparian	Lesson	2:	Defining	Riparian 
 https://youtu.be/qxy8Xab0pJs

 Stream Processes and Hydrology  
 https://youtu.be/DSCqUbP4q6o

https://vimeo.com/troutunlimited 
https://vimeo.com/troutunlimited 
https://vimeo.com/troutunlimited 
https://vimeo.com/345906327
https://vimeo.com/369874083
https://vimeo.com/395552478
https://vimeo.com/389586714
https://vimeo.com/424333700
https://vimeo.com/456412886
https://www.youtube.com/channel/UCqfMRTZ-F4iRyuHW4NQnrHg
https://youtube.com/playlist?list=PL5E7NdM2ltWjjZBruEYq1dUK8OMWWre1k
https://youtu.be/OzaIdRKerIg
https://youtu.be/OzaIdRKerIg
https://youtu.be/OzaIdRKerIg
https://youtu.be/DSCqUbP4q6o
https://youtu.be/DSCqUbP4q6o
https://youtu.be/DSCqUbP4q6o
https://youtu.be/DSCqUbP4q6o
https://youtu.be/DSCqUbP4q6o
https://youtu.be/DSCqUbP4q6o


Stream Improvements Playlist
https://www.youtube.com/playlist?list=PL5E7NdM2ltWjdIsLpDA2KDsFXTaxqR9l3

Identifying and Measuring the Bankfull Channel Width: Part 1
https://youtu.be/ERGQch_4fUM

Identifying and Measuring the Bankfull Channel Width: Part 2
https://youtu.be/G8D_731_KIc

A	Guide	for	Field	Identification	of	Bankfull	Stage	in	the	Western	United	States
https://youtu.be/UuS7H2NxJIM

Stream Restoration Project
https://youtu.be/irKwfyuSNV8

New Kentucky Trout Stream
https://youtu.be/tY7sYx8hYXI

All About Stream Restoration
https://youtu.be/jIGoCM2sCBM

Streambank Restoration Techniques
https://youtu.be/aXtQQTqEueo

Natural Stream Restoration: Streams in Nature (Part I)
https://youtu.be/CsayzeejVzY

Natural Stream Restoration: Good Stream Gone Bad (Part II)
https://youtu.be/DsRkT8AegwY

Natural Stream Restoration: Restoring Streams (Part III)
https://youtu.be/h-0NIG508FA

Rosgen	Classification	Method
https://youtu.be/bO1_5-Fqnac

Low-Gradient NJ TU Project 2012 
https://www.youtube.com/watch?v=irKwfyuSNV8&feature=youtu.be

Trout Stream Restoration in Southeastern Minnesota
https://www.youtube.com/watch?v=0uKsefaQWN4

https://www.youtube.com/playlist?list=PL5E7NdM2ltWjdIsLpDA2KDsFXTaxqR9l3
https://youtu.be/ERGQch_4fUM
https://youtu.be/G8D_731_KIc
https://youtu.be/UuS7H2NxJIM
https://youtu.be/irKwfyuSNV8
https://youtu.be/tY7sYx8hYXI
https://youtu.be/jIGoCM2sCBM
https://youtu.be/aXtQQTqEueo
https://youtu.be/CsayzeejVzY
https://youtu.be/DsRkT8AegwY
https://youtu.be/h-0NIG508FA
https://youtu.be/bO1_5-Fqnac
https://www.youtube.com/watch?v=irKwfyuSNV8&feature=youtu.be
https://www.youtube.com/watch?v=0uKsefaQWN4


Project Initiation

Engagement Network

Once a chapter has noted a stream disturbance or potential project, oftentimes there is a “what’s next?” 
situation. That’s where the engagement network comes in. Trout Unlimited has staff members, statewide 
resources and historical information to help get your project underway. Through the CCC program, 
we hope to regularly share information between chapters with goals of developing best practices and 
increased modeling.

Individual chapters in New York are part of a larger state council, which are supported by regional leaders 
who often have important legacy information on any issues specific to that area.

 Chapter President
 Chapter Conservation Committee
 Regional Vice-President
 New York State Council Conservation Committee
 New York State Council Outreach Workgroup
 Trout Unlimited Restoration Manager
 Trout Unlimited Volunteer Operations

All of these groups and individuals make up and engagement network to help provide chapters with 
important information regarding all levels of potential projects. 
Should you need to connect with any of these individuals, please contact the NYS Council Outreach 
Workgroup at contact@tu-newyorkcouncil.org or your chapter leadership.

Trout Unlimited Regional Restoration Manager

Trout Unlimited has full-time staff members whose role is to coordinate restoration projects in various 
regions throughout the country. These hard-working individuals are educated professionals who manage 
Trout Unlimited projects and plans throughout their area of responsibility. Additionally, our coordinators are 
a tremendous resource for best-science practices, watershed impacts and potential grant funding. When 
your potential project is ready for professional assessment, the Regional Restoration Manager can help.

mailto: contact@tu-newyorkcouncil.org


Funding

Grants

As you know, whether a project is large or small, they 
all require money. Larger projects are often expensive 
enough that private and public grant money becomes 
helpful, if not essential.
Grants can come from a wide variety of sources and 
being able to tap into your engagement network can 
help a chapter quickly understand potential funding 
options.

Seed Money

“Seed money” is that startup cash that mid-to-large 
projects typically require. Many times projects need 
professional assessment and plans from engineering 
firms in order to pursue grant money. That’s where 
having some available startup money is helpful. Chapters 
who can raise a few thousand dollars in advance for 
project planning can get a nice head start when a 
potential project emerges.

Trout Unlimited Embrace-A-Stream Grant

Embrace A Stream (EAS) is a matching grant program 
administered by TU that awards funds to TU chapters and 
councils for coldwater fisheries conservation. Since its inception 
in 1975, EAS has funded more than 1,100 individual projects with 
more than $4.75 million in direct cash grants.
Local TU chapters and councils contributed an additional $14 
million in cash and in-kind services to EAS funded projects, for a 
total investment of nearly $19 million.
With EAS, chapters can receive a maximum of $10,000 which any funds must be matched by the chapter.



EAS is intended as a source of funding for the early stages of projects, not as a multi-year funding
mechanism for long-term projects.

Applying for an EAS grant can be a part of the overall funding strategy for potential projects. Your 
engagement network can help you better understand the process as well as provide tips on the application 
process.

Fundraising

Fundraising is how Trout Unlimited does its business. 
Restoring habitat for native and wild trout is often a 
pricey undertaking. Chapters that have successful 
fundraising initiatives can build cash reserves to start 
up important projects. Funding projects often becomes 
about building momentum. For example, if your local 
stream needs significant restoration the initial “seed 
money” for a professional assessment might cost $4000. 
The assessment might reveal that the project will cost 
$125,000. The chapter raises $10k through a raffle and 
they also receive a $10k EAS grant. The chapter then brings the project plan to the town supervisor and 
also the local state legislature delegate, who acknowledge the plan and initial funding. They note that the 
project has potential and can find $100k from both governments. The project is close to being fully funded, 
so a late appeal to chapter’s within the council provide the last $5k. While hypothetical, that scenario 
illustrates how grassroots fundraising and seed money can get a project started by showing enthusiasm 
and financial support
The Trout Unlimited community has several support resources to help build your chapters fundraising 
plan. Chapters can hold dinners, raffles or auctions to raise money. Please note that New York State 
has reporting requirements and guidelines for fundraising events, so please perform due diligence in all 
activities. 
CCC’s need to be aware of the process and how fundraising impacts project startup and success.



It’s all about our hardworking volunteers!

Projects don’t take care of themselves. The trout need people who care enough to take their valuable time 
and energy to protect them. It’s rarely easy work nor is there much in the way of instant gratification.
If you get organized and take the time to make a plan, the work can be much easier. When we can share 
our challenges and victories with each other, then the job gets even easier. 
Being a Chapter Conservation Chair is an important responsibility and can help efforts to protect trout 
throughout the entire state. 

Thank you for your interest and hard work. Trout Unlimited is built through people like you.


